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With the flourish of the financial market and the liveliness of the capital market 
in China, the domestic commercial bank’s ability of making profit has been highly 
improved in recent years. But problems still exist: The products of the commercial 
bank are quite similar and not professional; The business process is complex and 
time-consuming; The mode of earning profit is quite single, which lack of core 
competitiveness. Facing the fierce competitiveness from domestic financial market 
and the threat of the entry of the foreign banks into domestic market, as well as the 
successful experience of the reengineering of the foreign bank’s business process, 
great attention has been paid on the reengineering of the business process, which is 
considered as the important way to improve the business performance and enhance 
the core competitiveness of the commercial bank in a new competitive pattern. 
Setting China Industrial Bank as the study subject, based on the overview of the 
related theory of the reengineering of business process, this paper study and explore 
comprehensively on the aspects of the method of reengineering, the way of 
implementation and the performance of the business process. 
The paper firstly introduced the related theory of the reengineering of the 
business process, then analyzed the external and internal environments of Industrial 
Bank , which also introduced the strategic planning of the long-term, sustainable 
development. According to the objectives of the strategic planning, the paper further 
analyzed the original business process, picked out the parts need to be improved, 
and redesigned the business process. The paper also introduce the major structure of 
the new business process, professionalized back operations center organizational 
structure and status set, and the construction planning and implementation of IT 
system to support the business process as well. And finally the performance analysis 
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